Computing

Lesson 6: Evaluate a Project

IT Project Management

Steve Gibson

1 Materials from the Teach Computing Curriculum created by the National Centre for Computing Education

| @



Task 1 - Evaluate a project

Project scope

What was the project about?

Initiation stage

What did you do in this stage?
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Task 1 - Evaluate a project

Planning stage

How did you go about planning the project?

Execution stage

What resources did you use and how successful were the outcomes?
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Task 1 - Evaluate a project

Conclusion

Summarise the project

Recommendations

What can be improved? Why?
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